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MOT TRONG NHONG BIEU KHICH LE NHAT MA BAN CO THE LAM LA
TU XAC BINH CHINH MINH, BIET MINH LA A,
TIN VAO CAI 61 VA MUON BI T01 BAU.

-SHIELA MURRAY BETHEL-

\f&“ PHAT TRIEN BAN THAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



BAN CHi ¢6 MOT cudc SONG. vi VAY, HAY LAM NHUNG 61 KHIEN BAN HANH PHUC
VA ( BEN CANH BAT CU Al LAM BAN THUONG XUYEN MiM cuil.

-TS. LE THAM DUONG-
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KHOANG THOI GIAN TUOI BEP NHAT
TRONG CUQC BOI MOI NGUOI

KHONG PHAI LA LUC BAN CO

NHIEU TIEN HAY NHIEU THANH CONG

MA LA KHI BAN BUQC SONG NHU BAN MUGN,
QBUOC SONG THAT V01 CHINH MINH.

PHAT TRIEN BAN THAN
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KHAI NIEM BAN THAN

* Khai niém ban than
 Clra so Johari - Cong cu nhan thirc ban than

THAU HIEU BAN THAN

e TAm quan trong cta viéc kham pha va thau hiéu ban than
e Con nguwei va khi chat cua con nguoi
e Trac nghiém tinh cach thong qua MBTI

NHO'NG GIA TRI SONG MOI CA NHAN CAN QUAN LY

NOI DUNG TRINH BAY

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



Cach moi ca nhan hinh dung chinh minh la ngudi
nhu thé nao.

Nhirng trai nghiém thanh cong hay that bai cta
minh.

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



HINHANHCO'THE | | CAI “TOI” CHU QUAN

« Y thirc vé co thé, voc « Cach mét ca nhan nghi
dang, dep hay xau cua vé chinh minh
minh e Cai ma ngudi khac danh
gia vé minh

CAl “TOI” LY TUONG NHONG CAl “TOI”
,,7; e Cai “t6i” ma mot ca nhan
muon tré thanh (wéc
\ \ vong, gla tri, ly twong, e theo ngh‘é nghiép, theo
-\ dao duc...) moi trwérng séng, ...

\‘&‘% KHAI NIEM BAN THAN MANG

NHIEU HINH THU'C KHAC NHAU

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




Khuynh hwéng sang loc

Khuynh hwéng hanh dong
theo sw mong doii cua
ngwei than

Khuynh hwéng vé suv tw thé hién
cua mdt ca nhan (nguwei co ké
hoach cuéc séng cho chinh minh).

e Ti€p nhan nhirng gi minh
thich

e Theo mot khung gia tri
san c6

e Loai bo cai gi khdong phu
hop

e Gilr lai cai gi duwoc coi
la phu hop vé&i hinh anh
cua minh.

e NO lyc dap tra lai nhitng g
ngudi khac quan tam va
mong doi @ minh

e Nhitng mong doi cua ban
than la déng lyc thdc day
hanh dong dé vuon toi
dich.

e Khuynh hudéng nay co
dwoc khi ca nhan tich
cwc, 6 niém tin & chinh
kha nang cua minh va &
twong lai

o

Nght tich cyrc - Positive Thinking.

CAC KHUYNH HUONG CUA KHAI
NIEM BAN THAN

. Lam hiéu qua - Effective Doing




W suy nghl cua mét ca nhan vé ngu’o’l khac mong doi
nhw thé nao vé minh trong hanh vi.

iéc dam nhan cac vai tro dwoc giao.
rai nghiém khac phuc nhwng khé khan, can tro, cac

mau thuan trong cac moi quan hé, nguyén tac, gia tri..
gap phai trong cudc song.

iéc nhan biet dwoc cac phan rng khac nhau cta nhirng
ngw®i khac trong nhirng hoan canh khac nhau.

trc d6 mong devi chinh minh trong hanh vi (biét quyét
dinh, tranh cai sai, dam lam cai dung).

o
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Minh biét Minh khéng biét

>

4 60 tam ly khi CONG KHAI LANG NGHE
_ Ngudi khac Minh biét Nguoi khac
Y . & biét Ngui khac biét
m?' ca nhe}n © biét Minh khéng biét
khi twong tac
v&i ngwoi khac

(Xay dung boi THO LO V6 THUFC
’ . Ngudi khac Minh biét Minh khéng biét
Joseph Luft va khgéng bidt Nguai khac Nguai khac

Harry Ingham) khéng biét khéng biét

\f&& C(PA SO JOHARI
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Hoi > 2
Ban Than > s PHAN HOI

i B e Knong Nnén B818U9¢ . Théng tin phan héi 1a xu hwéng
. | . N L
Ngu¢i Khac 2 % -4
A B B #1 O M& | 42 O “My” ma ngwo' k’r!ac san sang chia sé
(Cai Toi Biét, : (Cai Toi Khong Biét, thong tin voi ta.
Nguoi Khac Ciing Biét) PhérL Hbi Nguoi Khac Biét) . D6 Ia thién y c&i mé ciia ho dél
= véi ta.
« Trong giao tiép, néu ta thwéng cat
ngang va lan ap y kién phan hoi
Ké cua ngwoi khac bang cach tranh
luén veé tinh cam va kha nang linh
hoi cua ho thi ta khéng nhan dwoc
Tw Bach thong tin phan hoi.
+ Y T Khamh Phs « Moi ngwoi phai dwoc phép cé bat
a a PP > ‘ X ~ >
43 O “An” e > #4 O Péng cr tinh cam gi ho muon, tinh cam
s TSI (Caii Toi Biét, Nguoi | (Cai Toi Khong Biét, phai dworc the hien va thwa nhan,
el el e i L Khac Khong Biét) | Ngui Khac Khong Biét chi c6 hanh vi méi dwoc gié¢i han.

\f&“ CUA SO JOHARI
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Ngui Khac
Nhan Biét Buoc

Ké

\/

Nguwoi Khac
Khéng Nhan Biét Buoc

Hoi
Ban Than

Nhan Biét Bugc

> Ban Than

Khéng Nhan Biét Buoc

#1 0 M&

(Cai Toi Biét,
Nguoi Khac Ciing Biét)

#2 O “Mu”

(Cai Téi Khéng Biét,
Nguoi Khac Biét)

s el — — — — — — — — —

Ty Khan Pha

— — — — — — — —

» #4 O Péng

#3 O “An”
(Cai Téi Biét, Nguoi |
Khac Khong Biét) I

(Cai T6i Khong Biét,
Nguoi Khac Khong Biét

Nght tich cyrc - Positive Thinking.

TU BOC LO

« Tw boc 16 la xu hwéng
mong muon chia sé vé&i
ngwoi khac.

« Tw boc 16 thé hién trong
hanh vi ciia moi ca nhan.

 Boc 16 chi thich hop khi né

co lién quan den hoat déng,
Boc 16 c6 thé thich hop
trong mot moi treéng nay,
nhwng lai khéng thich hop
trong moét maoi trirong khac.

CUA SO JOHARI

. Lam hiéu qua - Effective Doing



Hanh vi con nguei bat nguon tir viéc e
mong mudn théa man cac nhu cau co Quan niém cua ca nhan vé vai tro xa hoi.
ban ctia minh.

Tl viéc tw danh gid minh nhw thé nao. Cai nhin tich cwc hay tiéu cwe cta riéng ca
nhan, vé chinh minh va vé ngwéi khac.

Tir nhitng co' ché phong vé khi gap
nhirng can tré, khé khan trong doi
séng hang ngay.

Cai manh hay yéu ctia hinh anh ban than.

( N

Tu cac loai vai tro ma chung ta muon K&t qua ctia cach thich nghi ctia ca nhan.
dién khi twong tac véi nguei khac.

\\ J

o

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



“Khi ba mudi tudi,
nguci ta nén biét ro
minh nhu trong
long ban tay, biét ro
con s6 cu thé cua
nhirng khiém
khuyét va pham

chat cua minh, biét
minh c6 thé di xa
bao nhiéu, doan
truéc nhirng that
bai”.

- Albert Camus -

THAU HIEU BAN THAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



| ..g “Tam thap nhi lap”
(Ba mu'ci tudi méi tu 1ap)
- Khdng Tu-

“Biét ngu'di, BIET TA,
tram tran tram thang”

THAU HIEU BAN THAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



Pé dwoc thanh cong,

hanh phuc trong cudc

déi thi viéc dau tién va
vb cung quan trong do la
phai thdu hiéu ban than.

Théu hiéu chinh bén Kha nang nhan thirc va
than minh 1a cd mot quéa kha nang lang nghe ho
trinh nod lwce lién tuc ch tro rat nhiéu trong viéc

khong hé don gian. théu hiéu ban than.

\f&“ THAU HIEU BAN THAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



Qua trinh dé kham pha va thdu hiéu ban thdn la qua trinh
TU VAN, TU DAT CAU HOI CHO CHINH MINH.

< TOi la ai? < Cuoc dai cua toi sé di dau va ve dau?
< Tinh cach, thai do < Ky nang, kién thirc, di€m manh ¢
ra sao? dau, da lam dudc gi va muon cong
toi la gi? %Y chi, long quyét tam, dam ducng

dau dé vugt qua khé khdn, thur
thach, c6 dam mao hiém va cé san
sang tra gia khi that bai?

% TOi sinh ra tren
dci nay dé lam gi?

\f&& THAU HIEU BAN THAN
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< Nhin nhan, cai thién nhirng <+ Lap cac muc tiéu cho tuong
diém yéu cua chinh minh. lai va rat ra bai hoc twr qua
khr.

< Hiéu rd ban than dé cé du
tinh cho tucong lai va veé viéc < Hoc tu’ nhirng sai lam va
sau nay sé trag thanh nguci thanh cong cua chinh ban
nhu thé nao. than.

< Ludn hiéu dugc cam xtiiccia  + Hiéu dudc cam nhan cua ban
minh va tai sao lai c6 cam than va dien dat chung ro
xuc do. rang.

\‘5}% Y NGHIA CUA KHAM PHA VA

THAU HIEU BAN THAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




Trong cuoc
song  ban
thay moi
nguwoi sé co
nhirng tinh
cach khac
nhau.

o

Trong tam ly
hoc thuat
ngir nay
duoc goi la
khi chat.

Nght tich cyrc - Positive Thinking.

Puwoc xem
la cac dac
tinh cua sw
biéu hién
nhan cach.

Phu thuoc
vao nhiéu
yéu to:

eDic  diém
bam sinh

e Pic diém co
thé

e MOi trwong
séng

. Lam hiéu qua - Effective Doing

pé hiéu
dwoc ban
thdn minh
moi cd nhan
can hiéu ro
tinh chat
hay 1a khi
chat cua
chinh  ban
than minh.




Néu khong co thong
tin phan hoi tw
nguoi khac, phan

MU tré nén I&n hon
va cubi cung sé huay
hoai tinh hiéu qua
cua ta.

o

Do do6 can ton trong,
khuyén khich nguoi
khac chia sé cam
twong va nhan thuce
voi minh.

Sy phan hoéi tu
nguwoi khac va sy ty
danh gia sé giup
phat trién tinh cach
thong qua nhan
thirce.

Y NGHIA CUA CUA SO JOHARI

Nght tich cyrc - Positive Thinking.

. Lam hiéu qua - Effective Doing



KHI:
hgi thg, si’c manh
thé chat hay tinh than

CHAT:
pham chat

KHI CHAT:

la dic diém cua ca nhan vé
mat cuong do, nhip do hoat
dong tam li, tao nén tinh
cach cua tu'ng ngudi.

Nght tich cyrc - Positive Thinking.

-4 Khi cht nong nay
Khi chat linh hoat

**1 Khi chat diém tinh

| Khi chét wu tw

. Lam hiéu qua - Effective Doing



=Pac diém: Nhip dd than

kinh nhanh, nhung khong
can bang gilta U'c ché va
hung phan, tam trang thay
d6i nhanh, hanh déng that
thuGng.

=Biéu hién: Hay ndi to, noi
nhiéu, néi manh, hanh dong
manh mé&, hay cau gat, hay
bi€u 16 cdm xUc ra ngoai, cdi
md, vO vap, bao dan, chu
dong

= Nhude diém: Hay vdi vang hap tap, ndng
nay, khd ndng kiém soat cam xuc khong
tot, lai bao tha, hiéu thang, khong kién tri.
Thudng khi roi vao hoan canh kho khan sé
thudng khong tu chu dudc ban than.
Nhung lai 1d ngudi khdng dé bung, khong
thu dai.

\‘&‘% KHI CHAT NONG NAY

=Uu diém: Nhiét tinh, thang than,
boc truc, quyét doan, dam nghi dam
lam, dam chiu trach nhiém. ThuGng
la ngudi di dau, nhiét tinh c6 t6 chat
lam |anh dao. Co kha nang 16i cuon.

(KHI CHAT MANH)

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




= DAc diém: Phan (ng, nhip d6 than kinh = Uu diém: tu duy, nhan

manh, mém déo, tinh can bang gilra c  thdc nhanh, nhi€u muu

ché va hung phan cao, linh hoat. meo, hay vOi vang hap
tap. kha nang thich nghi
vGi moi moi_trudng, tu
tudng rat dé thay doi.
VE tinh cam thi la nguGi
dé phat sinh tinh cam
nhung da phan khong
bén |14u, dé thay ddi. lac
quan Yyéu doi, nhanh
nhen, co tai ngoai giao,
nhiéu sang kién, co kha
nang to chuc.

* Nhugc diém: Thiéu sdu sac, thi€u kién
dinh, hap tap, lam viéc tuy hirng, dé nan,
nhan thdc nhanh nhung hay quén, khong
lam dugc cac viéc tham lang, ti mi, thich
ba hoa, dé hinh thanh tinh cam nhung
cling mau tan. Nhom ngu@i nay ciing hay
vOi vang hap tap, lap truong khong virng
vang, rat hay chu quan. Lam viéc nhanh
nhung chat lugng khong cao vi thiéu su
can than.

= Biéu hién: NOi nhiéy,
nhanh, hoat dong nhanh
nhen, hoat bat, tinh tinh
vui vé dé gan

KHI CHAT LINH HOAT (NHIET TINH)

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



= Uu diém: ngan nap, chu déo, cb trach
nhiém, sau sac, chinh chan, lich su, té
nhi, ludn binh tinh. lam viéc cd nguyén
tac, k€ hoach, can nhac trudc khi hanh
dong, lam chu dugc tinh hudng va voO
cung kién dinh, c6 chdt ngoan c6, bao
thu. Nhé rat lau. La con nguGi diém dam,
cham rai, chac chan, khong voi vang. La
ngudi khong hra ngay bao giG ma da hlra
la lam dén cung. Nhin bé ngoai ngudi nay = Nhugc diém: it giao tié€p, sic y tu duy cao, thich nghi
thi dé hi€éu nham la khéng nhiét tinh. Tinh vGi moOi truGng mdi cham. hay do du, khong quyét
cam tuong ddi 6n dinh. doan, kho hinh thanh tinh cdm. Kha nang tiép thu cai
mdi lai rat cham, kha nguyén tac, ci’ng nhac, doi khi
may moc lam mat thdi gian va dé mat thdi cd khong
can thiét.

= Biéu hién: kiéu ngudi it
noi, noi chac. Hanh vi
cham chap, khong boc 16
cam xUc ra bén ngoai, hdi
khd khan. khé gan, khé
biét tam trang. MOi quan
hé rat hep

= P3c diém: cd cudng dd than kinh hung
phan va Uc ché can bang nhung & muc
do tucng dai.

\f&‘% KHI CHAT DIEM TINH (BINH THAN)
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= Biéu hién: phan (ng

cham, kin dao, khong
chiu dudc ap luc, it noi,

tiEng noi

nhang, yéu Gt. Hanh
dong thi€u tinh bao
dan. Nhén thirc cham,
cO nang khi€u
riéng. Khong thich dam

chéc

dong Thién

noi tam, khong thich *
quan hé rC)ng.

thi nhe

vé séng
< A @

*Ddc diém: c6

cuong  do  than
kinh yeu ca hung
phan va u’c ché
déu yéu va khong
linh hoat. Nhung
uc ché van troi
hon, tam trang
buén nhiéu haon
vui, thuong hay
suy tu.

= Uu diém: diu dang, t& nhi, nhay

cam, can trong, suy nghi sau sac,
tri tudng tugng phong phd, tinh
cam bén virng va rat chung thuy.
Ho cling co tinh tu giac, y thic
cao, la ngudi kién tri, hoan thanh
tot nhiém vu trong diéu kién
quen thudc, rat can than, chu
dao, it lam mat long nguGi khac,
cd 6c tudng tugng phong phu,
hay mc mang, mé mong.

= Nhuoc diém: rut ré, nhat nhat, da sau, da cam, dé tu i dé glan tham lang, it c6i ma, phan Ung
cham, kho thich ngh| vGi mdi trudng mdi, dé bi quan, da sau, da cam. Hay lo nghi, dé bi t&n thucng,
hay chiu tac dong cia moi truong, khong chiu dugc sirc ép cong Vviéc.

o

KHI CHAT WU TU (KHI CHAT YEU)

Nght tich cyrc - Positive Thinking.

. Lam hiéu qua - Effective Doing



Song trén doi song can cé mot tam
long, dé lam gi em biét khong?

Pé gié cudn di!

KHI CHAT WU TU (KHI CHAT YEU)

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing



Trong moi con ngudi luén ton tai 4 loai
khi chat va luén khong 6n dinh.

Co khi ta thay minh la khi chat nay lai
co khi la khi chat khac, nén doi khi ta
thay minh that kho hiéu.

Tuy nhién sé c6 mot khi chat "ndi bat"
nhat, va no ciing quyét dinh khi chat
chinh thirc cua mot nguai.

KHI CHAT CUA CON NGUOIl

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing
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AN XET CUA NGUII KHAC.
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MBTI MBTI sé giup:

< Pudc phat trién gan 60 nam trudc day < Hi€u rd ban thin minh
bgi Katharine Cook Briggs cung con gai hon, ly giai dudgc cau hoi
cua ba — Isabel Briggs. tai sao minh cé xu hudng

< Pudc xem la cong cu phan loai tinh hanh dong khac nhirng
cach chinh xac nhat va dudc sir dung hgudi khac.
pho bién nhat hién nay. < Thanh céng hon trong

< Mot trong nhirng cong cu gitip ban dinh nhi'ng moi quan he nho
hudng cong viéc phti hgp véi ban than, thau hieu va thong cam
xac dinh nhitng t6 chat hodc cach (rng dudc vai suy nghi va hanh
XU ca nhan véi ngudi khac trong lam dong cua nhung ngudi
viéc nhom. xung quanh.

\‘&‘% TRAC NGHIEM TINH CACH

THONG QUA MBTI

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




NGUYEN LY

Dua trén nhirng
khuynh hudng cua
con ngudi trong
cach suy nghi va
phan irng doi voi
su’ Viéc.

MBTI dua ra bon
chi s6 danh gia
cach suy nghi va
phan &rng cua moi
nguoi.

o

Nght tich cyrc - Positive Thinking.

Khuynh huwong tw
nhién:
* hwong noi/huwong
ngoai

Cach thirc quyét
dinh:

e duwa trén ly tri/tinh
cam

Cach thure nhan
dién thé gioi:

* tong hop/cu thé

Cach thirec nhin vé
twong lai:

* cO ké hoach/thich
nghi vdi hoan canh

TRAC NGHIEM TINH CACH
THONG QUA MBTI

. Lam hiéu qua - Effective Doing



The Giver
(Nguwoi trao di)

The Caregiver

(Ngudi quan tam)

The Protector

(Nguoi che chd)

S

The Nurturer A

(Ngu&i nudi dusng)

The Inspirer

(Nguoi truyén cdm hing)

The Performer

(Nguoi trinh dién)

v/

The Idealist
(Nguoi ly tvong hoa) by o A
{ E;
" ; &
The Artist _
(Nguoi nghé si) A
-
N
& - \
-

The Executive

(Nha diéu hanh)

The Guardian

(Ngudi giam ho)

The Scientist

(Nha khoa hoc)

The Duty Fulfiller

(Nguoi trach nhiém)

The Visionary

(Nguoi nhin xa)

The Doer
(Nguwoi thyece thi)

The Thinker
(Nha tu duy)

The Mechanics

(Nha co hoc)
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t&‘% NHU'NG GIA TR| SONG MOI CA
\! NHAN CAN QUAN LY
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‘}% NHUNG GIA TRI SONG MOI CA
\ NHAN CAN QUAN LY
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ASK du'gc viét tat caa: X n . -
' Mol ca nhan se co s¢ hu'u ASK tai

A _ o cac murc do khac nhau tuy vao:
ttitude - Thai do . Trinh d@ hoc van
« Nguon luc ca nhan
Ski"s — K§ néng - Hoan canh moi truong

- Mot yéu to quan trong nhat do
la cac nang luc ca nhan.
Knowledge - Kién thirc

\t‘&»% BA YEU TO VE NANG LUC

NGHE NGHIEP CA NHAN

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




= Thai do: Cach nghi, cach nhin va cach hanh

N dong theo mot hudng nao do trudc mot van

A dé hay mot tinh hudng cu thé. Nhdom nang
ttitude - Thai do luc thai dd nay bi anh hudng nhiéu tir cudc

J song, gia dinh, nha trudng va cac bién c6

N trong gia dinh.

Skills - k{ nang

= Ky nang: Kha nang x ly cong viéc mot
cach thanh thao. Nhdm nang luc nay dugc
2 hinh thanh qua su’ ren luyén va thuc hanh.

Knowledge - Kién thire

= Kién thirc: Noi dén trinh d0 chuyén mon,
ki€n th{’c chuyén mon vé mot linh vuc.

\t‘&»% BA YEU TO VE NANG LUC

NGHE NGHIEP CA NHAN
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S mang - Mission
* Phat biéu dwoc hiéu la cau héi “Tai sao t6i séng & cudc doi”.

Tam nhin - Vision:
* Phat biéu tam nhin giap ban tra l1&i cau héi “ching ta sé di vé
dau trong twong lai”.

Gia tri cot 10i - Core value

* Phat biéu gia tri cét 16i giap ban hiéu nhirng diém manh cuta ban
la Ioi thé& canh tranh dé ban c6 thé lam cong viéc cia minh mot
cach tét nhat.

o

MOI CA NHAN CAN PHAI XAC PINH

VA PHAT BIEU 3 GIA TR| CUA MINH

NghT tich cyrc - Positive Thinking. . Lam hiéu qua - Effective Doing




Cac muc tiéu

: /‘N Tam

nhin
l

Gia tri cot 16

Gié tri sdng con

\‘® BA YEU TO VE NANG LUC

NGHE NGHIEP CA NHAN
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D6 1a lGc ban can dung toi
ky thuat phan tich SWOT

Lam sao dé biét dau la
di@ém manh, dau la diém
yéu?

Lam sao phan tich co’
hoi va nguy co?

\f&“ PHAN TICH SWOT BAN THAN
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W

Piém manh 4/—/

\f&“ PHAN TiCH SWOT BAN THAN
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SWOT la mét céng cu nham phén tich va dénh gid vé mét doi
twrong dwa tréen nguyén ly hé thong, trong do:

~ MGoi
Bén trong 3

~n n trU’O’ng
£ 5L Bén ngoai

Cac diém manh Cac co hoi

Céac diém yéu Cac thach the

\f&“ PHAN TICH SWOT BAN THAN
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+» Phan tich SWOT la mot cach rat hiéu qua dé thé hién cac
wu thé, nhuoc diém va khao sat cac co hdi ciing nhu tha
ch thirc ciia ca nhan hay to6 chirc trong viéc thwc hién
muc tiéu hay ké hoach cong viéc.

** Phan tich SWOT thuwong duwoc ap dung trong qua trinh ra
quyét dinh, xay duwng chién lwoc phat trién, xay dung ké
hoach hanh dong cho mot muc tiéu...

\f&g Y NGHiA CONG CU SWOT
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Liét ké cdc cau héi nham xac dinh cdc di liéu can thiét.

Pau la nhirng diém Ban tu hao nhat vé thanh cong
manh duwgc nguoi khac nao nhat cda chinh ban than
cong nhan ? minh?

Ban dang so hiru Piém Gia tri nao khong ai cé ngoai

nhirng moi quan hé ban ra?
ca nhan nao? manh '
(Strengths)

Ban c6 nhirtng méi quan hé ca
nhan khién nguoi khac phai théem
muon? Néu co6, mie do than thiét
téi dau?

Cong viéc nao ban co6
thé lam t6t hon nguoi
khac?

\f&“ . GIAI DOAN PHAN TiCH
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Dau la cong viéc ban hay tréon tranh vi khong ty tin minh co thé
lam tot?

Moi ngudi nhan xét dau la diém yéu cda ban?

Ban c6 hoan toan tu tin vé trinh dé va kj nang lam viéc cta
ban khong? Néu khong, dau la diém yéu nhat cdia ban?

Tinh cach nao khién ban di Ui trong cong viéc?

. GIAI POAN PHAN TiCH (TT)
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, , Ban nhan thay cong ty dang cé | P6i tha cia ban c6 that bai khi giai quyét
Ban cO moi quan hé doi tac XU hudng ra sao? Lam sao dé ] mét van dé quan trong nao khong? Néu
chién lugc nao de giup da khi tan dung co hoi d6? c6, lieu ban c6 thé tan dung sai Iam dé
can thiét khong? dé lam té6t hon khong?

Nganh cua ban c6 dang tang
trwang khong? Néu co, ban co
thé tan dung duoc diéu gi tir
thi trwvong hién tai?

Cong ty hoac thi trwong dang can gi ma
chua ai dap ing dwoc?

Ky nguyén cong nghé mai gilp gi . . C

duoc cho ban? Ban ¢6 nhan duoc Khach hang va doi talc cO phan nan gi

sy gilp d& tir ngudi khac qua vé cong ty khong? Néu co, liéu ban co
Internet khong? giai phap khong?

o

l. GIAI POAN PHAN TiCH (TT)
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Ban dang phai doi mat véi kho khan gi trong cong viéc?

Ban c6 dang bi dong nghiép canh tranh vé chirc vu hoac du an
nao khong?

Liéu cong viéc (hoac yéu cau cong viéc) cia ban co bi thay doi
khong?

Cong nghé thay doi co de doa t&i vi tri cda ban?

Yé&u diém nao c6 thé dan ban tdi nguy co?

\f&“ . GIAI DOAN PHAN TiCH (TT)
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e Phat huy diém manh dé tan dung thdi co.

e Khdng dé diém yéu lam mat di co hoi.

e Phat huy diém manh dé vugt qua Thach Thiic

e Khdng dé thr thach lam phat trién thém diém yéu.

\f&& Il. GIAI DPOAN VACH CHIEN LU'OC
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MA TRAN SWOT la mét lwoc do hiéu qua dé
phan tich diém manh va diém yéu cta ban
than ciing nhw chi ra co hdéi va nguy co ma
ban dang do6i mat. Tir dé giup ban tap trung
phat huy diém manh va han ché diém yéu de
tan dung co héi mot cach tot nhat.

\f&“ PHAN TiCH SWOT BAN THAN
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Pirng tw tin vi minh nghéo ma van giéi
HAY TU HOI TAI SAO MINH GIOI MA MINH VAN
NGHEO

Phan lam trai go phim binh thien ha.
Than anh hung nhap chuét dinh giang son

\f&“ QUAN BIEM VE SU THANH CONG VA

HANH PHUC TRONG CUOC SONG
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ﬁ‘;{n muon la ngwei THANH CONG
. hay la ngwoi HANH PHUC?
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